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Based on research and practice the book answers the question: How can leaders engage the total
enterprise to boost quality, speed, savings and innovation? Despite the statistics, any organisation
can be sustained. How? By imagining the smallest step with the biggest payoff, and then choosing
that one step. This primer helps leaders imagine ways to free everybody in their organisation to do
just that, by making it everybody's business to know and grow the enterprise. Industrial and
organisational psychologist Dr Marta Wilson and her team of experts show how leaders in small
businesses, large corporations, government agencies, and military organisations have found their
best options by asking this recurring question: What is the smallest step with the biggest return?
Wilson believes in the power of asking questions and listening to customers, employees, vendors,
investors, media as the best way to improve products or services. Leaders must initiate dialog to
discover ideas from each stakeholder's unique vantage point. The short "Ask Yourself" section in
each chapter will jump-start readers' application of the seven dialog tools...
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Reviews
Very helpful to any or all category of folks. It is writter in simple phrases rather than di icult to understand. Its been developed in an exceptionally simple
way and is particularly just after i finished reading this pdf in which basically transformed me, modify the way in my opinion.
-- Ha nk Runte
It is really an remarkable ebook that we actually have ever read through. I actually have study and i also am confident that i am going to gonna study once
more yet again in the foreseeable future. It is extremely difficult to leave it before concluding, once you begin to read the book.
-- Ewell Rempel
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