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The Pragmatic Programmers, United States, 2015. Paperback. Condition: New. Language: English .
Brand New Book. People are happiest and most productive if they can choose what they work on
and who they work with. Self-selecting teams give people that choice. Build well-designed and
efficient teams to get the most out of your organization, with step-by-step instructions on how to set
up teams quickly and efficiently. You ll create a process that works for you, whether you need to
form teams from scratch, improve the design of existing teams, or are on the verge of a big team
re-shuffle. Discover how New Zealand s biggest e-commerce company completely restructured their
business through Self-Selection. In the process, find out how to create high-performing groups by
letting people self-organize into small, cross-functional teams. Step-by-step guides, easy-to-follow
diagrams, practical examples, checklists, and tools will enable you to run a Self-Selection process
within your organization.If you re a manager who wants to structure your organization into small
teams, you ll discover why Self-Selection is the fastest and safest way to do so. You ll prepare for
and organize a Self-Selection event and make sure your Self-Selection participants and fellow
managers are on board and ready.If...
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An incredibly great ebook with lucid and perfect explanations. It is actually rally fascinating throgh studying period of time. It is extremely di icult to leave
it before concluding, once you begin to read the book.
-- Josef ina  Yundt-- Josef ina  Yundt

This book is fantastic. It really is packed with wisdom and knowledge I am pleased to explain how this is the greatest ebook i actually have go through in
my personal daily life and can be he greatest ebook for at any time.
-- Mr . Za cha r ia h O 'Ha r a-- Mr . Za cha r ia h O 'Ha r a
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