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AuthorHouse. Paperback. Condition: New. 176 pages. Dimensions: 9.0in. x 6.0in. x 0.4in.For decades,
businesses have been happy to lose millions of dollars in order to protect hiring methods that have
proven ineffective. Somehow businesses have persistently allowed untrained or corrupt managers
select candidates based on their own bias and personal preference. This practice is so engrained in
business practice that candidates are encouraged to build a network specifically intended to exploit
or circumvent the corrupt hiring manager. Both the hiring manager and the candidate are
completely distracted from their purpose: to place the most qualified candidate in a position that
can bring success to both the company and the individual. Dr. Antonio Grimaldi has developed a
system that solves this problem. He presents a method in which the hiring managers ask quantified
questions that highlight qualities that every good employee should have and provides a framework
for asking and quantifying talent that is needed for a particular job. After careful examination,
three managers score the candidates answers, can choose the best candidate according to their
qualifications and depth of experience and not their personal network, education, or charm.
Businesses lose money when they hire the wrong person, who is often...
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This is the very best pdf i actually have study right up until now. I could possibly comprehended almost everything using this created e book. Your daily life
span will be enhance as soon as you total looking over this publication.
-- Pr of . Johnson Ruther for d-- Pr of . Johnson Ruther for d

Unquestionably, this is the finest function by any article writer. I have read and that i am confident that i am going to likely to read yet again once again
later on. Your daily life period will probably be transform when you comprehensive reading this article book.
-- Sheldon Aufder ha r-- Sheldon Aufder ha r
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